Typeover to insert School Name

	Redland Bay State School 


	



	[image: image2.jpg]Queensland Government

Department of Education, Training and the Arts





	PO address
	Gordon Rd REDLAND BAY Q 4165

	
	Phone
	07 3206 7288

	
	Fax
	07 3206 8656

	
	Email
	rbssoffice@eq.edu.au

	
	Website or Contact Person
	www.redlandbayss.com.au


Principal’s foreword

	Introduction
	

	Learning

Our School’s Annual Report provides a brief outline of our achievements and activities, as well as information about our staff, for the 2008 school year. I encourage you to read it and to feel free to discuss this information with school staff.
Our students’ learning achievements are outlined in statistical form towards the end of this Report.  The data which is provided comes from the Year 2 Diagnostic Net, and from the NAPLAN assessments which were undertaken by students in Years 3, 5 and 7.  2008 was the first year that the National Assessment Program (NAPLAN) was implemented.

Many of our student achievements compare acceptably with the whole-of-state results, although some areas of performance were below the state average. We will pursue these areas of learning vigorously, in order to achieve better results in the future.

The Year 2 Diagnostic Net is a Queensland-wide assessment of students’ learning in two areas of Literacy, and one area of Mathematics, for students in their second year of formal learning.  The assessments measure each student’s achievement against benchmarks, and the data indicates the percentage of children whose performance was acceptable, or better.  Our students performed very well in Writing (only 7% will require additional support) but our results in Number and Reading were concerning.

Our Year 3 NAPLAN data shows that our students performed above the Queensland average in Writing, Spelling, Grammar and Punctuation, and Numeracy, but slightly below the Queensland average in Reading.

Our Year 5 data shows that our students achievements were above the state average in Reading, Grammar and Punctuation, and Numeracy, and slightly below the state average in Spelling and in Writing.

Our Year 7 student achievement was close to, but slightly below the state average in Writing, and Grammar and Punctuation.  Our Year 7 results were below the state average in Reading, Spelling and Numeracy.

In addition to our students’ achievement scores, the data from the NAPLAN assessment provides details of the percentage of our students who performed at, or above, a benchmark described as the ‘national minimum standard.’  As you peruse this data, you will observe that, across all benchmark assessments (i.e. Reading, Writing, Number) at all three year levels, our students achievement on these ratings varied from 87% (at or above the minimum standard) to 99%.

We have a responsibility to assist students who are not achieving at acceptable levels. Our school has a range of intervention and support strategies for students with learning needs.  These were refined during 2008 to ensure that we were targeting each student who needed additional assistance, and to ensure effectiveness of our programs.  This process of refining our intervention approaches will continue during the 2009 school year, as will our development of programs and teaching strategies to challenge and extend our more able learners.
Integration of Curriculum, Teaching, Assessment, and Reporting

Our school’s Curriculum Framework changed during 2008.  We introduced the new Queensland Syllabus, based on the Essential Learnings and Standards.  These new approaches are known as the QCAR Framework.  We also adopted Education Queensland’s Scope and Sequence which details the range of skills, knowledges and ways of working from Year 1 to Year 7.  At Redland Bay, we further refined this information to specify the teaching and  learning activities for each school term of each year level. In 2008 we appointed a Head of Curriculum to lead this increased focus on devising and delivering an effective school curriculum. 

We also introduced some new teaching programs, with a specific emphasis on the teaching of spelling.

Our Curriculum Framework continues to give priority to Literacy and Numeracy.  The Key Learning Areas of English and Mathematics have greater importance than each of the other areas of instruction.  Five other Key Learning Areas (Science, Studies of Society and the Environment, The Arts, Technology, and Health and Physical Education) and incorporated into Integrated Studies.  Languages other than English (German) is taught as a ‘stand alone’ subject, and specialist teachers provide instruction in Music (one strand of The Arts KLA) and Physical Education (Physical skills – one strand of the Health and Physical Education KLA).  

Teachers’ planning incorporates learning activities for all students, including those with learning difficulties, with disabilities, and with the capacity to be extended to work at a higher level.  Our assessment practices are integrated with our teaching-learning activities, and utilise a range of techniques and instruments, including observation, anecdotal records, consultation with students, and focussed analysis (tests).  Teachers also pay close attention to the assessment data which came from the Year 2 Diagnostic Net, and the Year 3, 5 and 7 NAPLAN tests.

We have further aligned planning, teaching, assessment and reporting during 2008, to ensure that our practices are focussed on improving student learning outcomes.



Schools
	School and community 
Our school continues to experience a consistent growth in enrolments. We continue to experience pressure on our facilities and equipment, and on some school systems (administration and teaching). At the beginning of 2008 an additional two-classroom building was added to our Prep precinct, and at the end of the year another two-classroom building was added between J Block and L Block. A new Library building was under construction at the end of the year. A very large drainage project was completed during the school year.

The change in the nature and appearance of our local area, and some social change, has been ongoing as a consequence of continual suburban development. 

Student attendance is generally at an acceptable level, and absenteeism is rarely a significant concern for teachers. The school has a mainly ‘Australian’ student population, with small numbers of Non English Speaking Background (NESB) or ‘English as a Second Language’ (ESL) students. There is a small immigrant enrolment, of students predominantly from UK, New Zealand and South Africa. Most students come from two-parent families which appear to have ‘average’ standards of education and employment. The school has 30 students of Aboriginal or Torres Strait Island descent, and a number of students who reside on the Southern Bay Islands.

The school has a close relationship with its local and parent community. Parent interest and involvement is significant, and of great support to our teachers. Parents take a strong interest in many aspects of the school. 

The area has a strong sense of local community, and the school plays a significant part in this local identity. There is a well developed sense of local history, and many families which attend the school have done so for several generations. There is also a sense of connection to the rural nature of the local area, and to the now changing patterns of rural employment. There is still a sense that our school is serving a local rural community and that the values of friendliness, community service and connectedness continue. This includes strong support and connection with local businesses and community organisations.

Our school continues to be the only State primary school for the suburb, and for the expanding urban developments around us and in the southern Redland Bay area. (During 2008, the Queensland Government announced that a new primary school would be constructed at Thornlands. It is not expected that this school, when open, will have any significant impact on our enrolments).

Our school has strong connections with the local State High School (Victoria Point), and is a very active member of the cluster of local primary and secondary schools, known as the Southern Redlands Schools Alliance (SRSA). We also work closely with local child care providers, and many other local community organisations.

	Learning environment 
Our students view our school as having a positive learning environment. There has been an upward trend in student satisfaction over the last three years. Their opinion (as measured in the 2008 Student Opinion Survey) was more positive that recorded in 2007. The views of parents (as measured in the 2008 Parent Opinion Survey) were not as positive as that recorded in 2007, but was still recorded as ‘satisfied’ in every category of school activity.  

In general, the student and parent response to the teaching-learning program is positive and encouraging, and a credit to the work of our teachers.

Our students demonstrated pleasing levels of interest and engagement in their learning. They were generally responsive to their teachers and to the wide range of learning opportunities and challenges which the school offered, particularly inquiry approaches. 

The general behaviour pattern of our students is a positive one, with most students demonstrating respect for themselves and for others. However as the school population has grown and changed, there is a slight increase in the number of students with challenging behaviours, and in the nature of the behavioural difficulties. Staff who work with challenging students were supported by an Advisory Teacher (Behaviour), our Guidance Officer, and members of our Special Needs Committee.  At the broader school level, we address student behaviour through the Responsible Behaviour Plan, The You Can Do It program, and the anti-bullying program “Nobody likes a Bully’.

Our school has, at best, adequate resources, and the continuing enrolment growth has placed stress on many resources, particularly those which require significant investment from school funds. This is evident in our Information Communication Technologies (ICT) program, where a computer laboratory with modern equipment is utilised by students, but access is not available to some classes due to population growth, and maintenance difficulties are of some concern. A computer network upgrade, which was undertaken during 2008, resulted in the loss of 40 older computers. Other teaching resources are also in limited supply, and the need to extend resources to meet enrolment growth has resulted in limited replacement of materials, resulting in retention of many ‘old’ resources. Our stock of reading resources is one example of this phenomenon.

The provision of physical resources continues to be challenging. The combination of some older (including historical Heritage-listed) buildings, the competing needs for both additional classrooms and administrative facilities, some asbestos materials, the limitations of our site, and the need to maintain and upgrade play areas creates on-going planning and management issues. 

The school was successful in securing a Commonwealth Government ‘Green Grant’ during 2008. The funds were used to significantly upgrade water resources (tanks, pumps, irrigation pipes, toilet systems). Our P&C also secured further funding (Gambling Community Benefit Fund) to complete the refurbishment of our main sports oval.


Workforce- Capability and Flexibility
	Staff professionalism and development and continuous learning 
Our staff demonstrates a strong willingness and commitment to professional learning. Teachers have spent many hours learning to understand and use the new (QCAR) syllabus materials. They have been involved in developing their skills and knowledge in the use of Information and Communication Technology (ICT) in pedagogy (several teachers have obtained their ICT Pedagogical Licence), implementation of the new Spelling program, Prep training (for those teachers new to the Prep year), broadening their understanding of the Early Years Curriculum Guidelines, Essential Skills for Behaviour Management Teachers and teacher aides), Gifted Education, Behaviour Management, Thinking Skills, Education Queensland’s Code of Conduct and Child Protection policy, and the five-day Literacy Professional Development (for teachers in P-3).

Our teaching staff and our ancillary staff have both accessed Professional Development which has been provided by the Southern Redlands Schools Alliance. A number of our ancillary staff completed specialised software training.

Our Staff accessed a number of inter-school networks (Deputy Principals, Heads of Curriculum, Early Years teachers, Learning Support teachers, Key teachers, Maths Mentors, Gifted Education Mentors, Leadership  Lounge) for their own learning and development, in particular the Southern Redlands Schools Alliance. Within the school, there was a network of teachers at each year level, and regular professional sharing meetings. In 2008 an additional network of Junior School teachers undertook curriculum sharing and professional development.

	Leadership and leadership development 
Our school fostered leadership primarily by encouraging staff to take up opportunities for leadership positions within the staff and management structures, and through the leadership of professional development. In 2008, the new Head of Curriculum position provided a specific opportunity for teachers to seek a leadership position.

Many teachers were Program Managers who have chosen, or been asked, to take on additional responsibilities within the school’s Program Management procedures.  Others play leading roles as Year Level Co-ordinators, and activity (sport, music, dance, drama, chess, science, chaplaincy, environmental club, skipping club, Student Council, student leadership) co-ordinators.

Our school sought out PD activities which have, as part of their program, an element of leadership training, and we expect and guide trained staff to lead and support the development of others, both formally and informally.  A number of teachers were trained as Mentors and played leading roles within the school, especially in Curriculum areas (Maths, Gifted Education, Key teacher), and some were leading District activities. A significant number of teachers acted as Mentors to teachers-in-training.

Our school provided a number of opportunities for staff to act in higher positions, especially Deputy Principal (DP), and Head of Curriculum, and sought expressions-of-interest from our own personnel when temporary vacancies occurred.

Some of our staff were encouraged to seek leadership positions at other schools and centres, and were Relieving at Level. The District’s aspiring Leaders program was accessed by some staff.

The supervisory relationship between Principal/Deputy Principal and teachers, and between Registrar and Ancillary staff, continues as a vehicle to encourage staff to take on leadership activities, and to guide and support those who were taking leading roles.

Our school has a highly regarded student leadership program for senior students. This program attracted significant financial sponsorship from a local organisation during 2008 (a three-year arrangement).



	Employment and diversity 
Our school employed a wide range of personnel, many of whom were local residents. A significant number of staff lived in Redland Bay and a number lived in the neighbouring suburbs of Victoria Point, and Mt Cotton. Several lived on the Southern Bay Islands. 

Our school had a small number of male teachers (less than 15% of teaching staff) and this created an imbalance within the teaching staff. Our school employed staff with a range of backgrounds including Aboriginal personnel, and personnel from overseas countries. There was a good balance of less experienced and more experienced teachers and ancillary staff, and of younger and older staff. There was also a good balance of staff who were new to the school, and those who have been employed at Redland Bay for many years. There were three graduate teachers employed from the beginning of 2008 and another mid-year graduate who was employed part way through the year. 

There were a significant number of shared roles, especially teaching roles, and this appeared likely to continue for some time in the future. This caused some management complexity within the school.

Many of our ancillary staff were parents of students enrolled (or previously enrolled) at the school.

Employee health and wellbeing 
Our school maintained an active Workplace Health and Safety (WH&S) Committee, with a WH&S Officer and a WH&S Representative. Health and Safety incidents and hazards were notified, recorded, and addressed by School Officers, Administration or the WH&S Committee. Risk management procedures were utilised to minimise risk to students and adults. A number of staff were trained in First Aid. The school provided flu injections to staff. We had two trained Rehabilitation Officers, and utilised School and District rehabilitation processes to facilitate the return to work of some staff. An active Social Club assisted in maintaining staff morale, and in recognising individual needs and celebrating successes.

All staff were aware of the Code of Conduct, and there was a high standard of ethical behaviour demonstrated through both interpersonal relationships and professional conduct. The school had active union representatives in the Queensland Teachers’ Union (QTU), the Liquor Hospitality and Miscellaneous Union (LHMU), and the State Public Servants’ Union. There was an active Local Consultative Committee (LCC).

We acknowledge the previous endeavours of our school, and commit to continuing the valuable work of staff, students and parents.  We will:
Maximise every student’s learning.

Develop our students’ social competence.

Develop and support skilled, competent and motivated staff.

Create a safe, respectful, tolerant and disciplined learning environment.

Develop productive partnerships with parents and the broader community.

Create an innovative and distinctive school which engages, and responds to our students and our community.

Understand, appreciate and value our local history and environment.

Some specific activities which we will undertake in 2009 include:

Further professional and development for all staff, especially teachers

Continue the re-development of our Curriculum Framework to ensure that every teacher knows what is expected at each year level, and has program materials which will guide and support their work.  This will include the implementation of local history and environment studies at each year level.

The development of a range of practices for gathering assessment data, for use by teacher to guide their future work.

In facilities, we expect:

To complete the construction of our new Library

To complete the redevelopment of Oval 3

To redevelop the ‘old’ Library building to create a staff meeting area which will also be available for parent usage

To continue to request a refurbishment of our Administration building.

With our community:

We will continue to seek the understanding, involvement, and support of our parent community, and will maintain our value and respect for their work and encouragement across our school.



	Future outlook
	

	Our school community has chosen to develop plans to implement our recommendations in the areas of ;

Student achievement, 

Teaching excellence, 

School Differentiation, 

Workforce development, 

facilities improvement and 

parent satisfaction and involvement.  

Key School Planning Priorities

Preparation of our students for future learning.

Improving student learning outcomes, particularly for our older students.

Effective, responsive, and well-resourced programs, implemented consistently across the early and middle phases of learning.

Supportive and respectful relationships.

Open and effective communication.

Productive partnerships – school, home, the broader community.




	School Profile
	

	Total student enrolments for this school : 907
Year levels offered: Prep – Year 7
State School – government funded

Co-educational


	Curriculum offerings
	

	Our distinctive curriculum offerings 

Literacy and Numeracy are core business at Redland Bay State School.  

Each classroom operates focused literacy and numeracy programs. For the other key learning areas, the school’s Curriculum Framework supports an integrated curriculum based around the domains of;

Effective Communication

Global Citizen

The Environment

Change
Appreciation of our local history and environment.
· Units of work are developed by teachers with overarching topics and inquiry questions generated to guide student learning.

	Extra curricula activities 
Academic Activities

· Maths Team Challenge

· Chess Club

· Cooperative Games Club

· Science Club (private provider after school)

The Arts (Music, Drama, Art)

· Instrumental Music – strings, brass. woodwind, percussion.

· Senior Band

· Junior Band

· Guitar lessons


· Choir – junior & senior

· Performing Arts Club

· Eisteddfods
· Art Club (private provider after school)

· Dance Group

· Keyboarding Group (private provider during school)

Health & Physical Education

· Rugby league competition 

· Cross country training and competition

· Interschool sport - Carnival days

               Winter Sports – soccer, touch football, Australian rules, netball.

               Summer Sports – cricket, European handball, softball, volleyball.

· Redland Bay Rope Reactors Skipping Team

· Auskick – This is not offered by the school but is conducted on the school grounds in partnership with Victoria Point Sharks AFL Club and AFLQ.  

· Athletics Carnival Days – P to 3 and Yrs 4 to 7

· School Swimming Carnival – Yrs 4 to 7

	How computers are used to assist learning
At Redland Bay State School computers are integrated across the curriculum, with students from Prep to Year 7 provided with opportunities to develop Information and Communication Technology (ICT) skills. 

All classrooms are equipped with computers and peripherals, with students able to access the Internet and a variety of curriculum related software, through the school curriculum network.

The school also maintains a computer lab which teachers use regularly to develop basic skills of students. 


	Social climate
	

	At Redland Bay State School we have introduced a number of programs to support a positive school climate. These programs include;

“You can do it” Program to build resilient young people and develop a common language across the school.

The School has developed a “Nobody likes a Bully” program which is implemented across the school.

Triple P program (Positive Parenting Program) with teaching staff familiar with strategies implemented to assist students with behavioural issues.

Triple P support literature available for parents to assist with behaviour issues at home.

School Responsible Behaviour Plan utilises a level system where students are rewarded for positive behaviour as well as receiving consequences for inappropriate behaviour.

School Chaplain is provided in partnership with Scripture Union and local church groups and the school P & C Association.    


	Involving parents in their child’s education.
	

	The Redland Bay State School Community values the importance of parents being involved in their child’s education. They utilise a number of strategies to encourage parent involvement at school.

These  include;

· School Community Liaison Officer (SCLO) (advertised position)
· School Council

· P&C Association

· School newsletter

· P&C newsletter

· Focus groups

· Parent helpers in the classrooms

· Classroom parent representatives

· Tuckshop

· Parent involvement in school committees (TSR steering committee, School Council)

· Groundforce group – assisting with the development and beautification of our school grounds.

· Road Safety committee

· Safest road safety committee
· Participation in community 


	Qualifications of all teachers. 
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	Expenditure on and teacher participation in professional development.
	

	· The total funds expended on teacher professional development in 2008 was $45 345 
· The involvement of the teaching staff in professional development activities during 2008 was 94%.

· The major professional development initiatives were as follows: 

· Maths Scope & Sequence
· QCAR Training

· Membership of the Southern Redlands School Alliance


	Average staff attendance
	

	· For permanent and temporary staff and school leaders the staff attendance rate was 96% in 2008. 

	Proportion of staff retained from the previous school year.
	

	· From the end of the 2007 school year, 92% of staff were retained by the school for the entire 2008 school year. 


	Student attendance
	

	The average attendance rate as a percentage in 2008 was 97 %.  


Key outcomes 

	
	National Assessment Program – Literacy and Numeracy (NAPLAN) results - our reading, writing, spelling, grammar and punctuation, and numeracy results for the Years 3, 5, 7 and 9. 


	Domain
	Measures
	Yr 3
	Yr 5
	Yr 7

	Reading
	Average score for the school
	368
	474
	519

	
	Average score for Queensland 
	371.1
	466.1
	528.1

	
	For the school the percentage of students at or above the national minimum standard.
	2008
	92%
	90%
	93%

	Writing
	Average score for the school
	397
	457
	520

	
	Average score for Queensland 
	391.8
	468.9
	522.7

	
	For the school the percentage of students at or above the national minimum standard.
	2008
	96%
	88%
	96%

	Spelling
	Average score for the school
	372
	458
	510

	
	Average score for Queensland 
	366.7
	462.0
	528.0

	
	For the school the percentage of students at or above the national minimum standard.
	2008
	96%
	88%
	93%

	Grammar and Punctuation
	Average score for the school
	377
	477
	513

	
	Average score for Queensland
	370.4
	476.6
	518.0

	
	For the school the percentage of students at or above the national minimum standard.
	2008
	91%
	89%
	87%

	Numeracy
	Average score for the school
	377
	465
	528

	
	Average score for Queensland 
	367.9
	458.2
	539.0

	
	For the school the percentage of students at or above the national minimum standard.
	2008
	97%
	93%
	99%


	Results in the Year 2 Diagnostic Net
	

	
	Percentage of students not requiring additional support  

	
	

	Reading
	61%

	Writing
	93%

	Number
	68%


	Value added
	

	Our school achieved some very positive outcomes in 2008:

We continued to foster and enjoy very strong parent support.

Our staff satisfaction, with most aspects of our school, was more positive than the previous year.

Our students’ satisfaction, with all aspects of school, was significantly more positive than the previous year.

We improved our Year 3 students’ learning outcomes in most assessment areas. 

Our local High School reported that, within their Year 8 cohort, the performance of students from Redland Bay State School, when compared with others, was very encouraging. Their staff referred specifically to the students’ engagement with learning, general behaviour, and leadership capabilities.


	Parent, student and teacher satisfaction with the school
	

	Parent Satisfaction

In the 2008 ‘Parent Satisfaction School Survey’ parents overall expressed that they were ‘satisfied’ in all aspects surveyed. The overall satisfaction rate of parents at Redland Bay was above the state benchmark and similar to the like schools benchmark.
Student Satisfaction

In 2008 the ‘Student Satisfaction School Survey’ displayed that Redland Bay was comparable with both the state and like school benchmarks. It also showed an increase in satisfaction in all areas compared to 2007.
Staff Satisfaction

Staff satisfaction in most areas of the 2008 School Survey has improved compared to the 2007 but is below state and like school benchmarks.
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